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COMPANY PROFILE
Brief Background

Natural Resources Development Corporation Ltd. was first started in 1984 as the 
Bhutan Logging Corporation (BLC). It was then named Forestry Development 
Corporation Limited (FDCL) in 1996 to reflect its diverse activities. In 2007, it was 
further restructured to form the Natural Resources Development Corporation Ltd 
(NRDCL) with a mandate to extract and market sand and stones at affordable 
prices in addition to timber and to make these resources ‘affordable, accessible 
and  available for judicious use in the best interest of the nation and people’.

NRDCL is a fully-owned Druk Holding and Investments (DHI) company. The 
company is governed by the Articles of Incorporation under the Companies Act of 
the Kingdom of Bhutan 2000. 

MANDATES AND OBJECTIVES

i.	 Management of natural resources with application of scientific and 
environmental friendly technology and methods.

ii.	 Engage in harvesting/extraction, processing, value-addition and marketing 
of natural resources through innovative and state-of-the-art technologies.

iii.	 Ensure judicious use and equitable supply of resources at affordable 
price(s).

iv.	 Develop valuable timber and non-timber species for industrial and 
commercial use. 

v.	 Promote and develop effective alternatives to achieve both social goals 
and corporate objectives.

vi.	 Contribute towards rejuvenation of country’s forest cover and nature 
conservation.

CORE VALUES

NRDCL highly values the following core values which serve as critical factors for 
realizing the vision, mission and objectives of the corporation:

Transparency and Accountability: Be disciplined, transparent and accountable 
for our decisions, behaviors, attitude and results
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Integrity and Honesty: Be fair, honest and ethical in what we seek to do and how 
we deliver as an organization

Productivity and Efficiency: Strive for high levels of productivity and efficiency

Innovation and Creativity: Be creative and innovative in improving the services 
and technologies to realize our strategic goals (vision, mission and objectives).

Commitment and Teamwork: Be personally committed and take pride in working 
as a team with common values and goals

Respect and Fairness: Hold others in high esteem. All jobs and all people are 
important. Do not take advantage of people. View people as an end in themselves, 
not a means to an end. Behave in accord with our high standards of respect and 
fairness

Health and Safety: Be conscientious in promoting the health and safety of our 
people, community and environment

An overview of NRDCL activities

a.	 Production and Supply of Timber

NRDCL implements the Forest Management Plans in approved Forest Management 
Units (FMU) and Working Schemes (WS) and works towards sustainable forest 
management for the benefit of both the present and future generations of Bhutan. 
Forestry operations outside the FMUs are also carried out to maintain the health 
and hygiene of forests, i.e. sanitation/salvage operations to remove over-matured 
trees, and diseased, insect attacked dead and dying trees to prevent epidemics.



Annual Report 2016 | 3

To supplement timber supply and manage the forests on a sustainable basis, 
NRDCL also carries out thinning activities in collaboration with DoFPS.

NRDCL also supplies sawn timber from its retail outlets, which were established 
to meet the requirements of small time buyers and take service to the doorsteps 
of the people.

Timber is marketed as per Marketing and Pricing Policy of the Royal Government 
at the prices fixed by the Natural Resources Pricing Committee (NRPC).

b.	 Extraction and Supply of Sand

NRDCL carries out sand extraction 
throughout the country to meet 
the demands of the public and 
construction industry. The sand is 
supplied directly from the quarries 
and depots at low prices as per 
the demand of the customers. The 
rates are approved by the NRPC.

c.	 Extraction and Supply of Stone/Boulders 

NRDCL is engaged in marketing of stone/boulders and has exclusive rights to 
operate stone quarries in FMUs, if required. From March 2008, the Corporation 
took over extraction and marketing activities of river stone nation-wide. 

Like sand, stone is supplied directly from the collection sites as per the demand of 
the customers at fixed rates approved by the NRPC.

d.	 Production and Supply of Stone Chips from Crushing Plants 

NRDCL currently has two stone 
crushing plants in operation. Stone 
chips are supplied from the crushing 
plants at competitive prices.  

Subsidiary activities:

a.	 Supply of Woodchips

NRDCL supplies woodchips to ferro-
alloy industries. Forest residues 
after timber extraction from FMUs 
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and other areas allotted by the Department of Forests and Park Services are 
converted into woodchips and supplied. 

b.	 Reforestation Programs

Reforestation activities are carried out within areas where timber has been 
harvested and also in blank and degraded areas within and outside FMUs.

NRDCL also provides seedlings to the various agencies in order to promote forest 
cover. 

c.	 Forest Road Construction

To facilitate timber harvesting, environment friendly forest roads are constructed 
in the operation areas. Most of the NRDCL roads have benefitted the local 
communities. NRDCL also collaborates with concerned Dzongkhag authorities to 
combine forest roads with farm roads constructions, wherever possible, in order to 
save the overall costs, both for the company and the nation.

Roads are also constructed for the purpose of sand and stone operations, wherever 
necessary.

d.	 Supply of Firewood

NRDCL supplies firewood from forest residues such as lops and tops after the 
extraction of prime timber. Supply of firewood from NRDCL is not demand based 
as it supplies whatever is left behind after the extraction of prime timber.

e.	 Production and Supply of briquettes

NRDCL manufactures sawdust 
briquette as a substitute for fuel 
wood in order to: a) reduce the 
increasing pressure exerted on 
our forest resources by local 
demand for fuel wood (for heating 
& cooking); and b) to better utilize 
waste wood, mainly sawdust from 
sawmills. This is a purely non-
profit venture and is a part of the 
corporate social responsibility.
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DIRECTORS’ REPORT

The Shareholders
Natural Resources Development Corporation Ltd.

The Board of Directors has the pleasure of presenting the report on the business 
and operations of the company together with the Audited Accounts for the year 
ended 31st December 2016.

1.	 Operational Report

The product-wise production and disposal report for 2016 vis-à-vis 2015 and 2014 
are presented in the table below.

Sl. 
No. Particulars

2016

2015 2014Annual 
Target 

Achievement 
(Quantity) %

1 Timber production 
(cft.) 1,720,000 1,687,091.74 98.09 1,756,580.49 1,604,830.02

2 Timber disposal (cft.) 1,760,000 1,770,200.20 100.58 1,954,917.00 1,871,928.76

3 Sand production (m3) 342,160 410,107.85 119.86 318,443.11 346,130.33

4 Sand disposal (m3) 364,160 433,799.95 119.12 330,132.36 303,381.42

5 Stone production (cft) 2,539,920 5,429,201.38 213.75 4,079,355.71 3,208,110.96

6 Stone disposal (cft) 3,625,920 5,447,635.11 150.24 3,008,570.04 3,218,789.58

7 Stonechips production 
(cft) 975,000 988,923.69 101.43 1,248,774.79 2,375,704.14

8 Stonechips disposal 
(cft) 1,524,915 1,423,920.95 93.38 1,901,010.39 1,450,665.95

1.1	 Timber: 

a.	 Timber production in 2016 was 1.687 million cft. against the target of 
1.720 million cft. and disposal was 1.770 million cft. against the target of 
1.760 million cft. As compared to 2015, both production and disposal of 
timber have decreased slightly in 2016. 

b.	 Total revenue of Nu. 282.633 million was earned from the sale of timber 
in 2016 against the target of Nu. 268.560 million as compared to revenue 
earning of Nu. 280.608 million in 2015.



6 | Natural Resources Development Corporation Limited

c.	 40,622.93 cft. of rural timber was supplied at subsidized rates to support 
rural construction, foregoing revenue of Nu. 1.044 million to NRDCL, 
which is a direct contribution to social objectives.

d.	 The stock of timber was reduced from 447,577.96 cft. at the beginning of 
2016 to 364,152.24 cft. as on 31.12.2016. 

e.	 In order to facilitate timber supply in demand centres and mobilize timber 
from surplus to deficit areas, old unsold timber left in the depots after 
two consecutive allotments were transferred to demand centres. Such 
timber transfer was done from surplus areas such as Zhonggar and Jakar 
Regions to deficit areas such as Thimphu and nearby Dzongkhags. 

	 During the year, a total of 105,846.03 cft. old unsold timber was 
transferred to demand areas for sale both in log and sawn form, against 
which 90,860.41 cft. was sawn. Sale of 192,068.33 cft. was facilitated 
from Jakar Region to customers in Paro, Thimphu, Phuentsholing, 
Trashigang, Pema Gatsel, etc, which were outside the cluster area of 
Jakar Region, after obtaining special permission of DoFPS.

f.	 NRDCL is committed to carrying out environment friendly forest operations 
using machineries, which cause minimum damage to the environment 
and increasing the efficiency of forest operations by updating/ improving 
timber harvesting technology. Towards this, two units of log loaders 
were purchased during the year and deployed under Rinpung and Jakar 
Regions. 

g.	 In order to initiate value-addition of non-preferred species of broad-
leaved timber into finished and semi-finished product, NRDCL initiated 
the process of establishment of two wood joinery units – one at Ramtokto, 
Thimphu and the other at Lingmethang Mongar - for production of 
construction components such as door and window frames, flooring and 
panels. The establishment of the plants would be completed in 2017. 

h.	 The company also started retail outlets, beginning at Ramtokto, for sale 
of sawn timber for meeting the timber needs of small scale consumers in 
addition to the existing institutional, corporate and other consumers. 

1.2	 Sand

a.	 Sand extraction in 2016 was 410,107.85 m3 against the target of 
342,160m3 and disposal was 433,799.95 m3 against the target of 364,160 
m3, both production and disposal have increased in 2016.

b.	 Total revenue of Nu. 69.313 million was earned from sale of sand in 
2016 as compared to Nu. 55.002 million in 2015. 
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c.	 Supply of sand from Sha Region, which is the main supply source for 
western and central parts of the country, was maintained uninterrupted 
throughout the year through sand dredging. As the sources are depleting 
with less natural sand deposits occurring annually and reduction in 
the number of extraction sites, the company procured and installed 
one new sand dredging machine at Wangdue (which is the third one) 
to supplement the sand supply. The company plans to procure more 
dredging machines over the coming years. 

1.3	 Stone

a.	 Stone/boulder extraction in 2016 was 5.429 million cft against the target 
of 2.540 million cft and disposal was 5.448 million cft. against the target 
of 3.626 million cft. 

b.	 Total revenue of Nu. 15.228 million was earned from sale of stone in 
2016 as compared to Nu. 9.854 million in 2015. 

1.4	 Stone chips

a.	 Stone chips production in 2016 was 988,923.69 cft against the target of 
975,00.00 cft and disposal was 1,423,920.95 cft. against the target of 
1,524,915.00 cft.

b.	 Total revenue of Nu. 30.262 million was earned from the sale of stone 
aggregates in 2016 as compared to Nu. 34.394 million in 2015.

c.	 There is a stock balance of 935,851.96 cft. Efforts are being made to 
dispose the stock.

d.	 Due to the continued losses incurred and after conducting detailed study, 
the operation of the Ngangshing Plant at Pema Gatsel was stopped and 
the plant put up for sale. Further, the stone crushing plant at Phubana, 
Paro, which was set up for supply of stone chips to The Royal Academy 
Construction Project, was also operating on loss and was therefore, sold 
to the project. The company is now left with two stone crushing plants 
at Bhur in Gelephu and Kencholing in Trashi Yangste, which, despite all 
efforts to operate at break-even points, continue to operate on losses. 

The Board would also like to present the report on NRDCL’s other important 
activities which arise from its social mandates and are of long term significance 
as follows:
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Sl. 
No. Particulars

2016

2015 2014Annual 
Target 

Achieve-
ment 

(Quantity)
%

1
Glue laminated 
timber production 
(nos.)

150 152.00 101.33 - -

2 Plantation 
Creation (Ha.) 83.97 89.28.00 106.32 64.89 58.85

3 Seedlings 
production (no.) 500,000 444,328.00 88.87 137,650.00 133,467.00

4 Seedlings disposal 
(no.) 150,352 230,414.00 153.25 - -

5
Woodchips 
production & 
Supply (MT)

2,728 2,250.68 82.50 3,032.16 3,900.45

6
Firewood 
production & 
supply (m3)

25,000 38,184.81 152.74 40,491.32 35,988.34

7 Briquette 
production (kg) 350,000 233,880.00 66.82 249,000.00 367,460.00

8 Briquette disposal 
(kg) 350,000 266,580.00 76.17 270,910.00 316,150.00

9 Road construction 
(km) 9.270 6.270 78.21 18.77 15.32

10 Rural Timber 
Supply (cft.) - 40,622.00 - 51,850.04 112,936.15

1.5	 Glue laminated timber production

a.	 The establishment of a plant for production of glue-laminated (glu-lam) 
timber at Pangbisa, Paro was completed in the beginning of 2016. The 
plant was set up with the objective of introducing, demonstrating and 
showcasing the potential use of glu-lam timber in Bhutan.

b.	 While the plant would primarily be catering to the requirements of the 
Royal Academy Construction Project in the initial years, the company 
conducted awareness programs to introduceglu-lam timber to potential 
customers outside RAP, create awareness,and promote the product. 
The awareness programs included showcasing glu-lam timber sample 
during the Royal Flower Exhibition held in Paro, distribution of brochures, 
sensitization and site visits to the plant. 
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c.	 152 beams of glu-lam timber were produced during the year for supply to 
the Royal Academy Construction Project and as samples for showcasing 
the product. 

1.6	 Plantation and Nursery

a.	 89.28 Ha. plantation was carried out against the target of 83.97 Ha in 
2016 and 389.06 Ha of plantations were maintained across the country.

b.	 444,328.00 nos. of seedlings were raised against the target of 500,000 
seedlings and 230,414 nos disposed against the target of 150,000. These 
include seedlings which were used for NRDCL’s planned plantations 
and plantation maintenance works as well as those supplied to outside 
customers.

c.	 A total amount of Nu.10.25 million was spent in creation and maintenance 
of plantation in 2016.

d.	 The Board is also pleased to report that during the year, NRDCL 
participated in the Royal Flower Exhibition held at Paro from June 4 to 
8, 2016 and the company received acknowledgement and appreciation 
certificate from Her Majesty the Queen Mother Ashi Tshering Yangdon 
Wangchuck. The company exhibited a recreational garden/park using 
naturally and locally available resources and showcased how forest 
residues or lops and tops could be used for beautification of the 
surroundings, not just as fuel-wood. A 10 meter beam and bridge made 
of glue laminated timber was also showcased to promote glu-lam timber.

e.	 The company plans to take a lead role among the DHI companies in 
greening the environment, promote plantation programsand carry out 
compensatory plantations with the support of other DHI companies, 
and continue playing its role in supporting the government’s policy of 
conserving natural resource and Bhutan remaining carbon neutral.

1.7	 Woodchips

	 A volume of 2,250.68 MT of woodchips was produced and sold against the 
target of 2,728 MT in 2016. The target for woodchips is underachieved due 
to under supply from Sha and Phuentsholing Regions, where the production 
targets of timber were also under achieved.

	 Revenue of Nu. 8.508 million was earned from the sale of woodchips in 2016 
against Nu.12.789 million in 2015. 
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1.8	 Briquette
	
	 233,880.00 kg sawdust briquettes were produced and 266,580.00 kg disposed 

against the target of 350,000 kg in 2016.

1.9	 Firewood
	
	 The firewood target was over achieved, i.e., 38,184.81 m3 was supplied 

against the target of 25,000 m3. Firewood supply is done based on demand 
and subject to availability of lops and tops or forest residue after extraction of 
prime timber.

1.10	Road construction
	
	 6.270 km of road was constructed against the target of 9.270 km and 

approximately Nu. 6.228 million was spent on maintenance. Roads are 
constructed to facilitate timber harvesting and gain access to the operation 
areas. 

2.	 Financial Report

The highlight of the financial performance of the company in 2016 is presented 
below:
									         Nu in million

Sl. 
No. Particulars 2016 2015 2014

1 Share Capital 45.000       45.000      30.000 
2 Reserves & Surplus 547.087     535.317    515.129 
3 Net worth (1+2) 592.087     580.317    545.129 
4 Borrowings (Net) 28.409       35.331      41.389 
5 Capital Employed (3+4) 620.496     615.648    586.518 
6 Gross Block of Assets 805.165     713.409    734.257 
7 Accumulated Depreciation 381.734     340.775    315.696 
8 Net Block of Assets (6-7) 423.431     372.634    418.561 
9 Working Capital 173.020     194.460    227.814 
10 Income from Sales     407.545     394.272    367.532 
11 Other Income 24.135       35.446      29.068 
12 Total Income (10 +11) 431.680     429.719    396.600 
13 Expenses 409.791     406.551    388.982 
14 Profit before Tax 21.889       23.168        7.618 
15 Corporate Income Tax 14.059        7.459        1.772 
16 Profit After Tax 7.830       15.709        5.846 
17 Dividend - - -
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Net worth

The net worth of the company as on 31.12.2016 has increased by 2.03% i.e. from 
Nu.580.317 million in 2015 to Nu.592.087 million in 2016 because of transfer of 
undistributed net profit to reserves and surplus.

Assets

The gross block of assets of the company has increased by 12.86% in 2016 
i.e. to Nu.805.165 million from Nu. 713.409 million in the previous year, which 
is an increase of Nu.91.756 million. This increase is attributed mainly due to 
capitalization of glu-lam plant and cable crane, and purchase of log loaders during 
the year.

Revenue 

The company registered 0.46% increase in its total revenue i.e., by Nu. 3.298 
million in 2016 (from Nu. 429.719 million in 2015 to Nu. 431.680 million in 2016). 
This increase was mainly due to increase in the sale of sand and stone as 
compared to the previous year.

Profit

The Profit After Tax (PAT) in 2016 is Nu.7.830 million as compared to Nu. 15.709 
million in 2015. 

The profit for the financial year had been affected because of the write off provision 
of stock (stone) amounting to Nu.3.691 million, impairment of assets (crushing 
plant) amounting to Nu.3.946 million and 10% provision for non-moving raw 
materials (stone) amounting to Nu.2.309 million and charging of compensation 
paid for termination of stone quarry contract amounting to Nu.6.300 million.

Cash Flow

There is overall cash outflow of Nu. 12.227 million in 2016 which is attributed 
to capital investment mainly in logging machineries. There is cash inflow of Nu. 
85.193 million from the operating activities. 

The company foresees overall cash outflow in the year 2017 because of the 
following:

1.	 Major increase in capital investment on account of purchase of logging 
machineries, establishment of joinery units, etc. To meet the fund 
requirements, the company plans to avail term loan from financial institutions 
in the year 2017.
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2.	 Currently, the company has two pending court cases on account of claim 
for compensation by contractors due to premature termination of quarry 
contracts in the year 2015. As the compensation amount payable to the 
contractor is not ascertained, the company has created a contingent liability 
amounting to Nu.29.736 million, which is set out in Note-21 (para 5.3) of the 
Notes on Financial Statements. If the payment of compensation is finalized 
during the year, huge impact on cash flow is expected and the company is 
expected to face liquidity constraint. 

Expenditure

The total expense for the year 2016 was Nu.409.791 million as compared to Nu. 
406.551 million in the previous year, an increase by Nu. 3.240 million or 0.80%.

Transfer to Reserves

The Board of Directors recommends transfer of the undistributed profit after tax to 
reserves for the financial year 2016.

Dividend

No dividend was declared for the financial year 2016.

The Board would like to highlight that on the whole, the performance of the 
company in 2016 has been commendable.

Apart from the above operational activities, the company initiated and developed 
several documents, strategies and manuals for enhancing the efficiency of its 
operations and improvement of its systems. Some of these are the five-year 
Corporate Strategic Plan, Marketing Strategy, Standard Operating Procedures, 
revision of the Service Rules & Regulations among others.  A Customer Service 
Charter has been developed and implemented in order to have uniform service 
delivery standards across the company. Further, the machinery utilization factor 
has been determined which would be implemented from the beginning of 2017. 
With this performance benchmark put in place, the utilization of the NRDCL 
machineries, some of which are very old, is expected to improve, leading to 
efficiency in the operations.   

Though faced with many challenges and constraints, NRDCL, as in the past, would 
continue to work very hard towards fulfilment of its  very important mandate and 
objective of making our country’s scarce natural resources ‘accessible, available 
and affordable’ in the domestic market and contribute to the nation building 
process. 
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3.	 Audit Report

The company was audited by R. Subramanian and Co., Chartered Accountants, 
Chennai, India. We are pleased to report that the company has complied with 
most of the observations of the Auditors on the Corporation’s accounts of the 
previous year. As such, for the year 2016 the Auditors have not made any 
adverse observations on NRDCL Accounts, except for some suggestions and 
recommendations for further improvement. 

The Notes to Accounts referred to in the Auditor’s Report are self explanatory 
and, therefore, does not call for any further comment on the observations under 
Section 249 (d) of The Companies Act of Kingdom of Bhutan 2016.

4.	 Corporate Governance Report

It is the Board’s and company’s continuing endeavour to engage in good 
corporate governance practices. Accordingly, the company has complied with the 
requirements of the Companies Act of the Kingdom of Bhutan 2016, Corporate 
Governance Code of DHI and other statutory requirements. 

Board size and composition

The Board of Directors is entrusted with the crucial responsibility of management of 
general affairs, strategic direction and performance of NRDCL. To that effect, it has 
been vested with the requisite powers, authorities and duties. The management 
of NRDCL is headed by the Chief Executive Officer and has functional heads 
as its members who look after the management of the day-to-day affairs of the 
company. 

The NRDCL Board is comprised of six Board Directors, including the Chairman 
and the CEO. The size, composition and number of independent Directors were 
determined in keeping with the Board Charter – Section 2.2 and 2.3 of the CG 
Code. None of the Directors held more than a total of three directorships in other 
DHI owned companies. The CEO attends all board meetings, except when the 
CEO’s terms and conditions are being evaluated. The CEO reports to the Board 
on the operation, management and performance of the company. Other members 
of the management team, such as the Head of Finance Division, may also attend 
in order to provide the board with financial information. The Board is assisted by a 
Company Secretary who is not a member of the Board.
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Composition of the Board and attendance in 2016

Name of Director Category Profile

No. of 
Board 

meetings 
attended 
during 
2016

No. of 
Directorship 

on other 
DHI owned/ 
controlled 
companies

Dasho 
Karma W. Penjor Chairman 

Secretary, Ministry 
of Information & 
Communications

5

Mr.Tashi Independent 
Non-Executive 

Zimponwom, 
Office of the 
Gyalpoi Zimpon

8

Mr. Karma Jattu Independent 
Non-Executive 

Managing Director, 
Phuensum 
Builders Pvt. Ltd.

6

Mr.Phento Tshering Independent
Non-Executive

Director, 
Department of 
Forest & Park 
Services, MoAF

4

Ms.Kinlay Tshering Independent 
Non-Executive

Director, 
Department of 
Agriculture, MoAF

5

Mr. Karma Dukpa
Non-
Independent 
Executive

CEO, NRDCL 7

The following Directors resigned during the year:

Name of 
Director Profile

No. of Board 
meetings 

attended in 
2016

Director-
ship held 

till
Remarks

Mr.Chencho 
Norbu 
(Chairman) 

Director General, 
Department of Forest & 
Park Services, MoAF

2 March 
2016(AGM)

Completion 
of term

Mr. Tenzin 
Namgay

Chief Registrar, Rural 
Land Division, NLCS 1 March 

2016(AGM)
Completion 
of term

Mr. Sonam 
Tobgay Dorji

Managing Director, Nima 
Construction 1 March 

2016(AGM)
Completion 
of term

Mr. Karma 
Galleg

Associate Director, CPD, 
DHI 6 August 2016 Resignation
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Eight Board meetings were conducted in 2016, maintaining the quorum 
requirements and the gaps between the meetings not exceeding three months in 
accordance with the Companies Act 2000/2016 and DHI CG Code.

The dates on which the Board meetings were held are as follows:

1.	 January 30, 2016
2.	 March 21, 2016
3.	 April 06, 2016
4.	 May 28, 2016
5.	 July 13, 2016
6.	 August 17, 2016
7.	 November 10, 2016
8.	 December 29, 2016

Notices including agenda with the necessary information and reference materials 
are sent to Board Directors before the meetings in keeping with the requirements 
of the CG Code. Additional meetings are held on shorter notice in the case of 
exigencies.

Board Committees and meetings

Three Board Committees have been formed to assist the Board in executing its 
responsibilities. The power and responsibilities of each Committee are established 
in the applicable Committee Charter, which is approved by the Board. The 
Committee Charter outlines the terms and responsibilities of the committee. Board 
committees do not have a legal standing or a distinction from the Board itself, and 
works only to make recommendations to support board decision-making. 
 
The Board committees are:

1.	 Board Audit Committee: Its primary function is to provide oversight of 
the financial reporting process, the audit process, the system of internal 
controls and compliance with laws and regulations.

	 The Board Audit Committee is comprised of three independent non-executive 
Directors as members and four meetings were held in 2016.

2.	 Board Executive Committee: Its primary responsibility is to review and make 
recommendations to the Board on issues related to policies, procedures, 
systems and the company’s budget and business plans. It also functions as 
the HR and procurement committee of the Board.

	 The Board Executive Committee is comprised of three Directors as members 
and five meetings were held in 2016.
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3.	 Nomination and Governance Committee: The NGC for the selection of CEO 
is carried out by the full Board with board member representatives from the 
DHI board. The NGC is set up as and when required and follows procedures 
as streamlined within the DHI Guideline for Selection and Appointment of 
CEOs in DHI Owned Companies. 

	 Three NGC meetings were conducted in 2016 for the selection of the CEO. 

General Meetings

The Annual General Meeting was held on 25 March 2016. No Extraordinary 
General Meeting was convened during the year.

Board Remuneration 

Each board member receives fees and reimbursement for reasonable costs 
related to their participation in board meetings and board committee meetings. 
Details of financial remunerations paid to Directors are set out in Note - 21 (para 
12b) of Notes on Financial Statements.

5.	 Corporate Social Responsibility

a.	 Rural timber supply

	 The corporation continues to supply timber (rural) at subsidized rates 
to general public in rural areas to support rural construction, foregoing 
substantial revenue. In 2016, 40,622.93 cft. of rural timber was supplied, 
with the company foregoing revenue of Nu.1.044 million. This is a direct 
contribution to social objectives by NRDCL.

b.	 Firewood supply

	 The company continues to supply firewood to the cremation ground in 
Thimphu free of cost through the People’s Project as a contribution to 
social welfare. During the year, 496 m3 (62 truckloads) of firewood worth 
Nu.425,958.60 was supplied.

c.	 Briquette production and marketing

	 One very important activity that the company continues to carry out as 
part of its corporate social responsibility is the production and supply of 
sawdust briquettes from its plant at Ramtokto, Thimphu. Purely a non-profit 
venture, sawdust briquettes are produced as a substitute for fuel wood in 
order to: a) reduce the increasing pressure on our forest resources exerted 
by local demand for fuel wood (for heating & cooking); and b) to utilize  
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sawdust (waste wood) from sawmills. In 2016, 233,880 kg of briquette was 
produced and 266,580 kg sold.

d.	 Donations

	 In 2016, the company made donations amounting to a total of Nu. 250,000 
for various social, religious and welfare purposes. 

e.	 Construction and maintenance of forest roads

	 Many of the forest roads constructed by NRDCL for timber extraction in 
different regions are also planned to benefit the local communities, with 
positive socio-economic impacts to the communities concerned. Such 
roads are maintained by NRDCL even after completion of the operations. 

	 A bailey bridge was constructed at Rodungla in Tang, Bumthang at a cost 
of Nu. 11.396 million during the year. This bridge, while facilitating timber 
transportation, will greatly benefit the local community. 

6.	 Environment Protection and Promotion Activities

	 NRDCL complies with all the requirements of the environmental rules and 
regulations of the RGoB in carrying out its operations. Further, every effort is 
made to protect the environment and minimize impact of NRDCL operations 
on the natural environment and health of the ecosystem. Some of the activities 
that NRDCL carries out towards this are:

a.	 Use of environment-friendly technology and processes in its operations 
such as mechanized logging operations, environment friendly road 
constructions, etc.

b.	 In keeping with the constitutional requirement to maintain 60% of the areas 
under forest cover for all times to come and managing the natural resources 
on a sustainable basis, NRDCL has been investing in afforestation and 
reforestation activities. In 2016, Nu.10.215 million was spent in such 
activities.

c.	 To maintain the general health and hygiene of the forests, NRDCL carries 
out sanitation/salvage operations as and when required. In 2016, timber 
salvage operations were carried out in fire-burnt areas in and around 
Thimphu. 

d.	 River protection and mitigation works are carried out wherever required. In 
2016, the company carried out flood mitigation works along the Amochu river 
in Phuntsholing in collaboration with the Dungkhag and Thromde authorities. 
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A total of 760 m3 sand with the monetary value of Nu.287,310 was used to 
create an emergency river protection wall. Similarly, flood mitigation works 
were also carried out in Paitheykhola in Gelephu in collaboration with the 
Thromde and Dzongkhag where NRDCL’s contribution was through the 
engagement of excavator (hired) worth Nu. 170,000.

7.	 Customer Service

The Customer Satisfaction Index (CSI) for 2016 is 3.44 as per the Customer 
Satisfaction Survey Report. 

Towards improving customer service and defining service delivery standards 
for the company, Customer Service Charter was developed and implemented. 
Additionally, Standard Operating Procedures for all products and services was 
also developed in order to improve service delivery and efficiency. 

8.	 Human Resource Development and Management

NRDCL has a total of 314 employees (282 regular, 4 contract and 28 ESP) 
managing operations in its six Regional Offices covering the whole country. 

Working towards building the human resource capacity of the company, around 
107 employees at various levels were trained in different fields of requirements, 
such as nursery and plantation management, inventory management, customer 
service management, performance management, accounting and financial 
management , and so on. Four employees are undergoing long-term study – three 
doing masters program in business administration and one bachelor degree in 
forestry. An amount of Nu.4.164 million was spent towards HR development and 
training during the year.

9.	 Acknowledgement

The Board of Directors would like to express deep appreciation and sincere 
gratitude to the Royal Government, Druk Holding & Investments (DHI), Department 
of Forests & Park Services (DoFPS), Department of Geology & Mines (DGM), 
National Environment Commission, National Land Commission Secretariat, 
Royal Academy Project, Dzongkhag administrations & local governments,  rural 
communities and other concerned government and private agencies for their 
guidance, continued cooperation and support, feedback and encouragement 
which have been valuable for directing the course of the Company affairs and 
achievement of its various goals and objectives. 



Annual Report 2016 | 19

The Board would also like to extend appreciation for the leadership and guidance 
provided by the Chairman, DHI to the company towards fulfilling its very important 
mandates of making natural resources affordable, available and accessible. 

Furthermore, the Board would also like to acknowledge the hard work and efforts 
of the management team and employees of NRDCL and thank them for their 
unfailing dedication and commitment towards achievement of the Company’s 
vision, goals and objectives. 

TASHI DELEK

For and on behalf of the Board.

(Karma W. Penjor)
Chairman
NRDCL
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Sha Regional Office 
(Regional Manager)
Samthang, Wangdue : Bhutan
Post Box. No.1243
Tel. No. +975-2-481272/481537
Fax No. +975-2-481247
E-mail: sha@nrdcl.bt

Jakar Regional Office 
(Regional Manager)
Bumthang : Bhutan
Post Box No.122
Tel. No. +975-3-631470
Fax No. +975-3-631471
E-mail: jakar@nrdcl.bt 

Wang Regional Office 
(Regional Manager)
Phendey Lam
Thimphu : Bhutan
Post Box No.192
Tel. No. +975-2-323469
EPABX: +975-2-323834/323868/
               328959/77190073 
Fax No. +975-2-325585
E-mail: wang@nrdcl.bt 

Rinpung Regional Office 
(Regional Manager)
Paro : Bhutan
Tel. No. +975-8-271519
Fax No. +975-8-271479
E-mail: rinpung@nrdcl.bt

Zhonggar Regional Office 
(Regional Manager)
Monggar : Bhutan
Tel. No. +975-4-641160/641165
Fax No. +975-4-641210
E-mail: zhonggar@nrdcl.bt

Phuentsholing Regional Office 
(Regional Manager)
Phuentsholing : Bhutan
Tel. No. +975-5-252154/254765
Fax No. +975-5-253094
E-mail: phuentsholing@nrdcl.bt 

ADDRESSES & TELEPHONE NUMBERS OF NRDCL OFFICES

Website: www.nrdcl.bt
Toll Free No. 1091

Corporate Head Office
Phendey Lam, Thimphu : Bhutan

Post Box No. 192
Tel. Nos.

Chief Executive Officer: +975-2-322615 
EPABX: +975-2-323834/323868/328959/ 77190073

Fax No. +975-2-325585
E-mail: info@nrdcl.bt
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